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Gary W. Wright

	1805 Arrow Lane ● Garland,, Texas  75042 ● (972) 325-1515  ( mailto:gary@garywwright.com


SUPERVISORY INFORMATION TECHNOLOGY SPECIALIST
Executive Profile
Information Technology – Project Management – Infrastructure Management – Strategic Planning – Contracts Management
Technology and business visionary with 15+ years leading the design, development and implementation of high-performance technology solutions. Strong record of success in managing robust IT High Reliable Organizations (HRO).  Proven ability to bring the benefits of IT to solve business issues while delivering applications, infrastructure, costs and risks.  Provide strategic direction to senior leadership on technology.  Led innovation projects for infrastructure delivery to improve the delivery of care in the nation’s second largest health care organization.

Transformed the Defense Media Center into a high reliable data center with new security policies, information lifecycle management processes and a fast and efficient disaster recovery system.  Saved medical center $1.2 million over a traditional wireless system.  Negotiated contracts for IT Infrastructure for new 510,000 sqft Medical Office Building.  Improved IT customer satisfaction by 80%. Manage multi-million dollar budgets.  Engineered turnaround of the IT’s relationship, performance and service levels at a Perot Systems Health Care account.  

	· Technology Architecture & Integration
	· Data Center Delivery & Project Management

	· Web Development & Content Management
	· Strategic Analysis & Internal Consulting

	· Infrastructure Design & Delivery
	· Multi-year Enterprise Planning

	· Change Control Management
	· (SOA) Service Oriented Architecture Management


Dynamic management career with strong leadership, human resource management, relationship building, problem-solving, planning, team-building, defining roles and responsibilities. and program/project management skills.  Positive can-do nature with a smile. Resident go-to person and resident expert for analysis and solutions. Recruit, develop, motivate and retain diverse staff structuring them in teams that deliver results and savings with a personal touch.

Professional Experience

	Perot Systems
	Dallas, Tx

	Client Executive
	03/07 – Pres

	Tasked with bringing structure and order to the client account disorder. Leads the customer facing relationship between Perot Systems and Parkland Health and Hospital System with confidence, an aggressive yet tactful personality, credibility and high integrity, coupled with an excellent work ethic. Leads the effort and energy to build and grow business for Perot Systems. Delivers a positive P&L and manages all aspects of the account and service offerings.

· Led a turnaround of Perot Systems relationship, performance and service levels at Parkland Health & Hospital System.

· Successful with transitioning a tenuous client relationship to an amicable relationship with the CIO and Parkland Senior Leadership.
· Responsible to the Parkland Health & Hospital System CIO for efficient and quality daily operations. Formulates strategic plans both for PHHS and Perot Systems. 

· Dual responsibility to Perot senior leadership for human resource management, P&L, delivery of SLA agreements and meeting revenue goals. 

· Serves as the key relationship manager between Perot Systems and PHHS. Solves client business issues with efficient application of technology. 

· Worked with global diverse teams in a matrixed managed environment, both internal and external. 

· Responsible for understanding and managing financials and P&L, budgeting, forecasting and managing all aspects of the account and service offerings. 

· Use strong planning and organizational skills to set account related priorities based upon business objectives and service level agreements while still maintaining business revenue goals. 

· Maintain, manage critical client relationships at the executive level, i.e., CEO, COO, CFO, CIO, Chief Medical Officer, Chief Nursing Officer, while adding value to their organization. Kept all executive well-informed while instilling confidence that all issues will be resolved and initiatives will be delivered on time.
· Improved relationship between the leveraged services team and the client applications group.
· “Incase you haven't heard this from us we really appreciate your efforts. You are one of the few if not the only Client Executives who knows his team, is accessible to his team, and stands up for his team.  The Parkland relationship has improved under your leadership and we thank you for your efforts.”  Comments by a Perot IS Leadership member.


	Independent Consulting (Gary Wright) – Wildomar, CA
	10/06 – 03/07

	Web Presence Consulting, Infrastructure Consulting
	


Provide consulting, design and development of web presence applications for local businesses. 

· Devleoped dynamic web presence web sites for West Coast Synthetic (http://www.westcoastsythetic.com), Total Lube Connection (http://www.totallubeconnection.com) and ACE Synthetics (http://www.acesythetics.com). Developed both sites using latest PHP/MySql technology. Developed dynamic menus, CRM tools to manage sales orders, inventory management, online maintenance record for customers and marketing. Includes RSS Feeds and Search Engine Optimization (SOE) to drive traffic and increase prominence in search engines.
· Developed both sites using latest PHP/MySql technology. Developed dynamic menus, CRM tools to manage sales orders, inventory management, online maintenance record for customers and marketing.

· Designed and created site artwork. Graphics created using both Adobe products, i.e., Photoshop CS, Fireworks and Illustrator.

· Provide IT infrastructure direction for local business.
	Kaiser Permanente Information Technology at Santa Clara Medical Center, Santa Clara, CA
	10/04 – 10/06

	Area Technology Director
	


Provide executive leadership as the head of the medical center IT.  Responsible for all aspects of strategic IT planning and new clinical information systems delivery. Program Management and contracts management for applications and infrastructure, plus implementation and support medical center wide as an integral component of the medical center plan. Transform IT into a strategic business partner.  Manage and deliver multiple large scale, multi-level projects on time and within budget.  Responsible for program and project management, budgeting, contract manager/negotiator, design and support of all technology for a new 1.4 million sqft medical center complex.

· Delivered infrastructure for a new 530,000 sqft Medical Office building over the course of 30 days after requirement by State agency to reanchor all racks in the data center with stainless steel bolts instead of galvanized.  Accomplished with minimal issues over four weekends.  Included delivery of over 6000 new devices: PC’s, printers, BioMedical, Nortel SL100 telephony system, switch infrastructure, server farm and a 5,000 sqft data center.  

· Responsible for Program Management of a new 5000 square foot data center in a new 1.2 million square foot medical center complex. Most significantly, I was responsible for ensuring timely go live of a Nortel SL100 switch, Siemens Xpressions voicemail server structure and AMCOM Operator console as well as bring up the entire complex CISCO switch fabric.  The construction project included managing PM’s from Telecommunications company for the main communication lines from the Central Office.
· Managed day-to-day IT Operations through close collaborative relationships with two IT Operations managers.
· Directed all phases of multiple projects including project charter development, scope planning and definition, directed and managed projects execution, monitored and controlled all project work across multiple projects, developed a comprehensive integrated change control process for the entire medical center and finally supervised all project closures with seamless handoffs.  Directly responsible for defining roles and responsibilities.

· Serve as lead IT technologist, program manager, conduit and relationship manager between IT organizations and clinicians, providers and nursing staff.  Manage all IT programs, application management (both legacy and new initiatives) operations, budgets, relationships and projects for medical center.  Assess technical merit, competitive outlook, and strategic fit of each IT opportunity, including 20 buildings across 6 campuses. Provide executive leadership to steering committees and teams.

· Redefined and expanded the Project Management Office including establishing consistent industry standard project management methodologies (Project Management Institute practices).  Created a personal, collaborative approach to project management with active participation by the program manager, project managers and stake holders.  Resulted in projects delivered on-time and within budget.

· Program manager for medical center intranet & extranet web development, database development and application development consisting of one web developer, three project managers and one database/application developer.
· Negotiated Medical Grade Wireless Utility contract to deliver advanced indoor services that improve coverage and allow for efficient reuse of available resources unifying wireless devices on a single unified Distributed Antenna System that resides above ceiling tiles versus exposed disparate/discreet antennas throughout structure.  Prepared presentations to deliver radio technology antenna and repeater concepts.  Developed preliminary network designs with wireless standards and organizations including cellular/PCS/WLAN and OSI model with stress on fundamental RF propagation theory.  Deliver concepts to Enterprise Architecture and Enterprise Engineering.
· Negotiated and delivered public Hotspot network. Included SOW and RFP, vendor evaluation and scoring, deal structure and pricing. First of its kind in Kaiser Permanente.
	Two Roads Professional Resources for EMC Corporation, Irvine, CA

	04/04 – 10/04

	Senior Project Manager/Data Analyst (Contract Position)
	


Senior project manager for a DoD Central Test and Investment Program data management study.   

· Develop and manage detailed project plans (using Project 2003 and Share Point Server) and manage critical paths.  Challenged to compile and analyze data from the 3000 question data management survey from multiple sites.  Build and manage relationships with program directors, project sponsors and data management engineers.  Manage expectations, timelines and budgets associated with the project.

· Created SQL 2000 data synchronization strategy, managed and maintain synchronization schedules. Created data analysis tools incorporating SQL data analysis tools and pivot charts and pivot tables.
· Facilitate planning meetings between EMC and the DoD client. Develop and deliver Information Lifecycle Management strategies for DoD client based on EMC’s technology. 

· Provide leadership and assistance to study development teams to effectively apply system/application development lifecycle strategies.

	Information Technology Services (ITS) Corporation 

(for Defense Media Center), Riverside, CA

	07/02 – 03/04

	Site Manager/Business Analyst  (Contract Position)
	


Responsible for end-to-end C4IM technology initiatives under direction from the centers CIO.
· Provided leadership in C4IM/IT, involved creating enterprise frameworks for defining, evolving, evaluating and improving information management functions. Used modern C4IM concepts to execute projects designed to create business value and meet organizational needs. Translated strategic plans and technical guidance into objectives, strategies and architectural guidance. Monitor the delivery of required IM/IT services.
· Exercised responsibility for execution of enterprise services and standards ensuring responsiveness to IM/IT requirements by providing an operational focus for the delivery of services within organization and ensuring delivery of high quality functional services.  Applied proven management principles in addition to functional IT expertise, in the delivery of C4IM services. Recognized, anticipated, detected and responded when a business line or organizational direction change would have consequences for delivery of C4IM. Represented customers as their advocate when C4IM service levels are not met or new C4IM services were required.

· Led organization in identifying C4IM service requirements that exceed baselines and negotiated service level agreements for unique service requirements that exceed baselines. Facilitated negotiations for unique services requirements that span management areas or had an Enterprise impact. Provided staff oversight and approval for unique service level requirements and agreements. Identified technology opportunities that had significant effect on the ability to support the customer base and perform its mission, maintaining a set of information and technology priorities, initiatives, and activities that strike an appropriate balance among competing demands. Provided staff guidance and direction to maintain excellence in day-to-day operations, develop improvements to implement new service approaches for supporting missions, and potential breakthroughs in identifying new methods and technologies that offer leap-frog advances in how services were provided in support of the organization.  Defined, executed, and enforced information management policies, standards, and architectures. Provided oversight of programming, planning and budgeting for common user C4IM IT services and support.

· Participated in executive decision-making and provided integrative insight and analysis based on significance to the business, and recommended ways IT can contribute to organizational successes. Integrated complex strategic initiatives of the various enterprise lines of business.  Demonstrated how information is an asset, information management is a corporate function, and how IT is a component of the enterprise, not a separate entity. Presented new ways IT investments can contribute to the mission/business strategy. Provided proactive insight into modern and leading edge technologies where strategies are set and ensured technology is integrated into the overall investments. As the C4IM business process leader, participated in development teams that solve C4IM problems or address troubled business processes.
	Affiliated Computer Services, Inc., Fairfield, CA
	02/02 – 07/02

	Technical Services Manager/Business Analyst (Contract Position)
	


Directly accountable to Solano County CIO for end-to-end delivery and program management of IT requirements.  Direct administration, project management, optimization and enhance counties technical infrastructure to optimally support more than 4,000 users throughout the County..

· Manage IT operations and infrastructure budgets in excess of $3 million.  Manage administration and support of 93 servers across a multi-platform environment (RS6000, AIX, Windows).  Direct and manage interoperability of information processing environments and data communications infrastructure for purpose of meeting current and strategic long-range information processing needs of clients. Direct a team of 10 technical staff responsible for daily systems administration.

· Design and establish program management, project management of a 3000 sqft MDF and IDF cable plant and data center for the new county government center, including detailed AutoCAD drawings, cost estimating, and bill of materials.  Data center was built exactly as designed.
· Directed all phases of multiple projects including project charter development, scope planning and definition, directed and managed projects execution, monitored and controlled all project work across multiple projects, developed a comprehensive integrated change control process for the entire medical center and finally supervised all project closures with seamless handoffs.  

· Served as the counties vendor management specialist for evaluating hardware and software packages and negotiating deals and prices. 

· Provided leadership and assistance to project teams to effectively apply project management tools and procedures. Directly responsible for defining roles and responsibilities.
· Manage implementation, configuration and administration of all systems and applications, including Project Server, Office applications, financial, budgeting and contact applications, all server platforms, Health and Social Services specific applications, practice management applications.
	Breveon, Inc., Mountain View
	02/01 – 02/02

	Technical Services Director
	


Responsible for program management, product application development and delivery, system development lifecycle, project management and professional services (consulting, training and support).  Manage all product design and development as well as product delivery and interfacing with practice management applications.
· Serve as IT departments vendor management specialist for evaluating hardware and software packages and negotiating deals and prices.  Included software licensing model management and consulting agreement management and negotiations. 
· Directly managed the companies data center consisting of switch fabric and server infrastructure.  Served as company system administrator managing servers, firewalls, router configuration, switch configuration and disaster revovery (Seagate Backup system)
· Manage ERP/CRM for integrated sales force automation, customer support, help desk, inventory control, channel/partner management and financial management into one cohesive system. Created reports using Crystal Reports. Manage system testing process for both ERP and speech recognition software.
· Assemble project team, develop scope, develop cross-project relationships, assign individual responsibilities, identify appropriate project resources, developed key cross project relationships, and provided guidance and direction to project team members.
· Coordinate issues management on speech recognition software and projects. Integrate speech-recognition software with each client’s practice-management software, patient-charting software, and electronic-patient software.
· Conduct on-site implementation, configuration and training for medical specialists and physicians in speech-recognition software.

· Manage, draft and negotiate RFP and subsequent contracts with VA National Acquisition Center. Develop submission for Federal Supply Schedule and GSA Advantage.

	John Muir/Mt. Diablo Health System, Walnut Creek, CA
	07/98 – 01/01

	IT Technical Project Manager
	


Responsible to medical center CIO as the lead technical project manager.  Managed complex Health System Information systems delivery projects for more than 2000 clients. Advise IT specialists on technical logistics and equipment selection. Coordinate purchasing management and budget tracking.  Manage IT $60 million budget. Serve as the IT departments vendor management specialist for evaluating hardware and software packages and negotiating deals and prices.  Included software licensing model management and consulting agreement management and negotiations.
· Delivered a comprehensive Perinatal Clinical Information System to the medical centers Birth Center.  Included application delivery collaboration with vendor and infrastructure design and delivery.  Developed and maintained key cross collaborative relationships with the Business Partner.  Included configuration and deploying Windows NT server structure, workstation builds using NT’s unattended install processes.
· Key Program Manager for implementation, cross migration, configuration and administration of all Health System’s applications, including financial, budgeting and contact applications, all server platforms, health system management (McKesson HBOC Pathways & Trendpath, Meditech), practice management & electronic medical record specific applications.  Create reports using Crystal Reports.  Compile data elements for HL7 data maps.

· Develop early compliance strategies and educational programs for HIPAA compliance. 
· Supervise teams of installation sub-contractors. Resolve user conflicts and errors. Provide liaison between Health System and PC software vendors for distribution and upgrades.

· Provide IT project management to health system. Deliver projects on schedule and within budget, while satisfying agreed-upon customer requirements and specifications. Proactively manage risks, issues, and scope through out the project life-cycle. 
· Led team of 2 IT Specialists for the development of analytical studies and determined ADP processing requirements for new nutrition software application for hospital nutrition department.  Collect data elements for creating HL7 data maps to clinical systems.
	Inacom Corp. - Technical Integration Center, Ontario, CA
	03/97 – 05/98

	Review Technician/Senior Technician 
	


Served as the lead technician creating automated build processes for the Technical Integration Center.
· Developed issues management procedures.  Used MS Project for complex project management tasks and financial tracking. Managed team of 40 integration technicians. Directly responsible for defining roles and responsibilities.
· Analyze gaps in business processes and formulate long term and short term solutions for clients. Developed workflow analysis, use case documentation, planning, change process and management of the system implementation processes.
· Manage implementation, configuration and administration of all client and Inacom’s systems and applications. 
	The Meeting Pointe, Century City, CA
	09/95 – 03/97

	IS Director 
	


Accountable for planning and implementing IT solutions.

· Managed, designed and built Windows NT 4.0 Client/Server network consisting of one Hewlett-Packard NT Server, 20 clients (Windows 95 and Windows NT), and 2 POS stations.  Developed Access client database application.
United States Marine Corps, Camp Pendleton, CA


Logistics Manager/PC and Office Machine Repair Specialist and Manager

Lead Project manager for large-scale military operations, logistics projects, and campaigns. Led teams of 100+ Marines. Installed and troubleshot military hardware and software systems.

· Program manager of a development team for Marines’ first Logistics Automated Information System using a Paradox RDBMS & PAL, C+ and AutoCAD R11 and R12.

Operation Desert Storm/Desert Shield:  Logistics Management
· Directed team of more than 100 Marines in rapid planning, loading, and deployment of 13 naval shiploads. Supervised loading and reloading of 2 ships in theater of operations.

· Facilitated high level planning meetings.  

· Utilized MS Project for complex project management of 125 aircraft loads in 5 days for initial force deployment to Operation Desert Storm.  Maintained project financial tracking.
Education / Certifications / Training

Glendale University - B.S. in Information Systems Engineering
California Baptist College - Information Systems Engineering (2 years)
University of Maryland - Technical Management (2 years)
University of California, Riverside - Hazardous Materials Management/Counseling (1 year)

Marine Corps University/PMI – Project Management Professional (Current Study)

Microsoft Certified Professional (MCP) / CompTia A+ Certified Technician

Zenith Data Systems - Certificate in Field & Depot Level Repair
Microsoft Certified System Engineer (MCSE) - Coursework completed
U.S. Marine Corps—Advanced Leadership/Management, Advanced Logistics, TQM

